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Introduction

Employee retention is the term used to describe an
organization's ability to retain its employees for a
designated period. Maintaining talented and
experienced staff is a critical element of effective
human resource management, as it directly affects
the stability, continuity, and success of the
organization. The occurrence of high employee
turnover can result in substantial costs and
disruptions, which can have a negative impact on
productivity, morale, and institutional knowledge.



Importance of Retention

Mission Continuity

The organization's long-term sustainability
depends on the continued presence of skilled and
committed personnel.

Resource Optimization

By retaining personnel and volunteers,
Non-Profit Foundations can reduce
recruitment expenses and allocate
resources more effectively toward their
mission.

Preserving Knowledge

Long-serving personnel and volunteers possess
valuable institutional knowledge crucial for
navigating the intricacies of the non-profit
foundation sector, ensuring continuity, and
maintaining stability.

Program Effectiveness

Retaining skilled and experienced personnel and
volunteers is crucial for enhancing the overall
effectiveness of the organization's programs.

Relationship Building

It is imperative to retain personnel and
volunteers who can foster and sustain
these connections, facilitating
fundraising, collaboration, and
community engagement.

Adaptive Resilience

By retaining personnel and volunteers with
experience in navigating these changes, the
organization can effectively adapt and capitalize
on the knowledge and skills of its workforce.



, Factors Influencing
=4 Employee Retention

Job Satisfaction

Work-Life Balance

Compensation and Benefits

Career Development Opportunities

Recognition and Appreciation

Organizational Culture

Effective Leadership

Health and Well-being Programs




MISSION-CENTRIC
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materials enhances long-term retention by attracting
candidates who resonate with the mission and

fostering a sense of purpose.
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Employee retention can be significantly
influenced by the interconnected processes of
attraction, recruitment, and selection strategies
in a Non-Profit Foundation. The strategies
employed by an organization to attract, recruit,
and select candidates establish the
groundwork for the employee experience and
may affect employees' long-term commitment
to the organization.

EMPLOYEE REFERRAL
PROGENRAMS rrograms leverages existing

employees' networks, potentially increasing retention
rates by attracting individuals who share similar
values.

COMMITMENT TO PROFESSIONAL
GROWTH

Articulating the organization's commitment to
professional development encourages employee
engagement and long-term commitment.

FLEXIBILITY IN WORK
ATRMNGEMEBENTS recruitment supports

work-life balance, contributing to job satisfaction and
long-term retention.




STRATEGY 2

Onboarding

The implementation of effective onboarding
strategies in a Non-Profit Foundation can have a
significant impact on employee retention. An
effectively structured onboarding process
facilitates the assimilation of new employees into
the organization, enhances their comprehension
of its mission and values, and fosters a sense of
connection to their respective roles
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Skill Gap
Resolution

Addressing skill gaps through
specialized training initiatives
improves job performance and
enhances employees' sense of
value, contributing to increased
retention.

Succession
Planning

Recognition for
Training Efforts

Implementing succession
planning helps identify and
nurture employees for critical
positions, instilling a sense of
career trajectory and
commitment among staff.

Acknowledging and
compensating employees for
their dedication to training
cultivates a culture of gratitude,
leading to higher job
satisfaction and improved
retention.

Flexible Learning
Options

Offering flexible learning, such
as online courses, enables
employees to manage
professional development
alongside other obligations,
contributing to overall job
satisfaction.




Feedback and Coaching Programs

Establishing regular feedback sessions and coaching
programs demonstrates a commitment to e
development, fostering job satisfaction an
turnover.

Recognition and Compensati

Commending and compensating employees for
achievements cultivates a positive work
environment, increasing the likelihood of retaining
talented individuals.

Strategy 4

Collaborating on personalized development
pl aligned with organizational objectives

dedication to long-term employee
ancing retention.

e Goal Evaluation

Pe Ically evaluating and adjusting
performance objectives based on evolving
organizational priorities demonstrates
adaptability, emphasizing the organization's
commitment to employee success.

Individualized Development Plans



Strategy J

Competitive Salaries

Providing competitive salaries within the non-profit sector, aligned with
for-profit organizations, when possible, enhances employee contentment
and reduces the likelihood of seeking more lucrative opportunities
elsewhere.

Performance-Based Incentives

Establish a system of performance-based incentives or bonuses tied to
individual or team accomplishments, acknowledging hard work, boosting
morale, and contributing to increased employee retention.

Comprehensive Benefits Packages

Ensure the provision of a comprehensive benefits package to
significantly enhance overall job satisfaction and increase employee
loyalty to the organization.

Transparent Compensation Policies

Uphold transparency in compensation policies and effectively
communicate the criteria used to determine salary levels, fostering trust
and minimizing dissatisfaction associated with compensation

Regular Market Research

Maintain competitiveness by regularly conducting market research on
compensation, allowing adjustments to align with industry standards
and supporting the retention of top talent through consideration of
market trends.

Tuition Reimbursement Support

Offer tuition reimbursement or assistance for employees pursuing
additional education demonstrates a commitment to supporting their
educational pursuits, increasing loyalty and commitment.




Conflict Résalalion | 7~

Implement effective conflict resolution mechanisms for V
prompt issue resolution, fostering a positive work culture and
reducing stress that may lead to turnover.

Employee Feedback Systems

Establish feedback systems to listen to employee concerns
actively, increasing job satisfaction and improving retention.

Community Engagement

Encourage employees to participate in community initiatives
for a sense of purpose that positively impacts job
satisfaction and retention.

Diversity and

Advocate for a workplace culture that vallhacliSEdin
fostering a sense of belonging and reducing turnover risk.

Fair Policy Implementation
Ensure the fair and consistent application of organizational
policies to nurture a positive work culture and minimize
turnover risk.



Collaborative
Plans

Promote collaboration
for individual
development plans
aligned with career
goals, fostering
feelings of value and
loyalty among
employees.

Skill Development
Opportunities

Create avenues for
employees to develop
new skills, signaling a
commitment to
continuous learning,
positively impacting job
satisfaction, and
improving retention.

Leadership

Development

Establish initiatives to
identify and foster
leadership capabilities,
demonstrating
commitment to
employees' long-term
success and enhancing
retention.

EanOan )

Development

Allocate budgets for
employee professional
development, including

training and conferences,

showcasing appreciation
for growth and a
willingness to invest in
their future, thus
enhancing retention.

Financial Support for Regular Career

Conversations

Conduct consistent
career conversations
to address aspirations
and development
goals, indicating an
organizational
commitment to long-
term employee
success and
enhancing retention.



NEXT STEPS

We Care fvdndation of Newfoundland and Labrador can
strengthen their ability to make a lasting impact on the
communities and causes they support by prioritizing
iInvestments in personnel and volunteers, and fostering a
positive and supportive work environment

Implementation of Strategies

Execute the strategies outlined in this report with precision and skill to
drive notable growth and progress within We Care Foundation of
Newfoundland and Labrador.

Employee Handbook Creation

Develop an employee handbook—a comprehensive document conveying
company policies, procedures, expectations, and crucial details. It serves as a
valuable resource for both employees and employers, providing a thorough
understanding of the organization's workplace culture, rules, and practices.

Stay Interviews for Employee

Utilize stay interviews as a proactive approach to connect with employees,
understand their motivations, assess job satisfaction, and address concerns.
Unlike exit interviews, stay interviews are conducted while employees are
still actively working for the company, aiming to retain valuable talent.

Hire a HR Consultant
consider hiring a skilled Human Resource Consultant to assist with the

development and implementation of a detailed Human Resource Strategy
document.
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