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Employee engagement refers to the extent of employees' dedication and passion 
towards their work and the organization's mission. This relates to the emotional and 
psychological connection that employees develop with their work, colleagues, and 
the organization's goals. Factors such as satisfaction, pride, enjoyment, belief, and 
perception of value in their work and employer play a role in influencing employee 
engagement.

Research  indicates  that  employee  engagement  is  a  vital  catalyst  for  achieving 
business success, as it directly influences critical factors such as talent retention, 
productivity levels, and unwavering employee loyalty. 

The benefits of Employee Engagement for an organization are clearly stated as 
follows:

● Engaged  personnel  and  volunteers  tend  to  experience  higher  job 
satisfaction,  reducing their  likelihood of  seeking alternative employment. 
They  have  a  strong  emotional  commitment  to  their  roles  and  derive 
fulfillment  from  their  contributions  to  the  organization.  Personnel  and 
volunteers  who  are  engaged  generally  experience  a  stronger  sense  of 
connection to their organization. The feeling of belonging and attachment 
can serve as a significant factor in retention, as individuals are more inclined 
to remain with an organization that appreciates and integrates them into the 
organizational culture.

● Engaged personnel/volunteers tend to exhibit reduced absenteeism as they 
experience higher levels of satisfaction with their work and workplace. The 
feeling  of  satisfaction  results  in  a  heightened  sense  of  fulfillment  and 
contentment,  reducing  the  likelihood  of  taking  unscheduled  time  off. 
Furthermore, engaged personnel and volunteers typically exhibit reduced 
levels of stress and burnout. It is more probable that they will prioritize the 
maintenance of their physical and mental well-being, resulting in a reduction 
in sick days and instances of absenteeism.



● In the context of customer satisfaction, engaged personnel and volunteers 
demonstrate  increased  attentiveness,  helpfulness,  and  empathy  when 
interacting with customers. They are dedicated to offering a high level of 
service, resulting in heightened customer experiences. Employees who are 
engaged  tend  to  go  the  extra  mile  to  guarantee  customer  satisfaction, 
resulting in enduring customer loyalty, favorable reviews, and a robust brand 
reputation. Ultimately, this plays a crucial role in driving the organization's 
success and growth.

● Engaged personnel and volunteers are driven by a sincere passion for their 
work and a commitment to contribute to the organization's achievements. 
This  inherent  motivation  compels  them  to  exert  additional  effort  and 
concentrate  on  their  tasks,  resulting  in  elevated  levels  of  productivity. 
Engaged personnel and volunteers are more prone to being fully present and 
exhibiting focused attention towards their work. Their chances of getting 
distracted  or  disengaged  are  diminished,  resulting  in  a  more  effective 
allocation of their time and resources. To summarize, employee engagement 
results  in  a  positive  and  dynamic  work  environment  that  promotes 
productivity.  Personnel  and  volunteers  who  are  engaged  demonstrate 
motivation, focus,  and commitment to achieving their best performance, 
thereby  resulting  in  increased  productivity  and  contributing  to  the 
organization’s overall success.

● Personnel and volunteers who are engaged have a tendency to be motivated 
to perform at their utmost, resulting in heightened productivity with the 
same allocation of resources, thereby directly impacting profitability. Their 
contributions are instrumental in creating a positive workplace culture and 
delivering outstanding customer service. As a result, this fosters a favorable 
market perception,  thereby attracting new customers and bolstering the 
organization's brand image, ultimately contributing to increased profitability. 
In a nutshell, the direct and measurable impact of employee engagement on 
an organization's profitability is evident. Engaged personnel and volunteers 
exhibit  motivation,  commitment,  and  contribute  positively  to  the 
organization's financial success. 



●  Engaged employees display a higher likelihood of paying attention to safety 
protocols  and  adhering  to  guidelines,  resulting  in  a  decrease  in  safety 
incidents.  It  is  more  probable  that  they  will  actively  identify  and  report 
potential safety hazards. The active involvement of personnel and volunteers 
in safety initiatives and their assumption of personal responsibility for their 
own safety and that of their colleagues is more probable when they feel 
valued, heard, and respected.

Ensuring the active involvement of personnel and volunteers is paramount to the 
success of non-profit organizations. Presented here are research-based strategies 
to effectively engage them:

● It is essential to ensure that personnel and volunteers possess a thorough 
grasp of the organization's mission and objectives. According to research 
findings, personnel and volunteers are more inclined to be engaged when 
they possess a clear perception of their roles and responsibilities within the 
organization. These can be achieved in the following ways:

1. Provide  comprehensive  and  up-to-date  job  descriptions  for  each 
position,  clearly  stating  specific  responsibilities,  tasks,  and 
expectations. This document serves as a reference point for employees 
and volunteers to understand their roles.

2. Convey  the  hierarchical  reporting  system  within  the  organization. 
Clearly  define  the  appropriate  authority  personnel  and  volunteers 
should seek for guidance, approvals, and feedback.

3. Make  written  policies,  procedures,  and  guidelines  accessible  to 
personnel  and  volunteers.  These  documents  can  be  utilized  as 
references to assist in clarifying their roles and ensuring compliance 
with organizational protocols.

4. Ensure that new personnel and volunteers undergo comprehensive 
orientation  and  onboarding  sessions.  These  sessions  need  to 
incorporate  an  overview  of  the  organization's  mission,  vision,  and 
detailed expectations for their roles.

5. Deliver training sessions, workshops, and skill-building opportunities 
to bolster the capabilities of personnel and volunteers. 

6. Establish an environment in which personnel and volunteers feel at 
ease inquiring and offering feedback regarding their respective roles. 



● Studies  suggest  that  personnel  and  volunteers  are  more  prone  to 
maintaining their  engagement  when they perceive  their  contributions as 
directly advancing the organization's mission and benefiting the community it 
serves. The act of recognizing and effectively communicating the importance 
of their work helps to reinforce their sense of purpose. This can be achieved in 
the following ways:

1. Regularly share reports or updates that highlight the outcomes and 
achievements  made  possible  through  personnel  and  volunteer 
contributions.  Provide  concrete  examples  of  how  their  work  has 
advanced the organization's mission.

2. Grant personnel and volunteers the opportunity to share their own 
personal stories and experiences. This can be accomplished by utilizing 
written testimonials,  video interviews,  or speaking engagements at 
organizational events.

3. Incorporate details about personnel and volunteer contributions into 
organizational brochures, websites, and other promotional materials. 
This highlights the indispensable role they play in accomplishing the 
organization's mission.

4. Provide an illustration of how the contributions made by personnel and 
volunteers  support  the  organization's  long-term  success  and 
sustainability.  Demonstrate  to  them  that  their  work  is  an  integral 
component  of  a  continuous  endeavour  to  foster  positive 
transformation.

● According to research findings, a positive and inclusive organizational culture 
has been shown to enhance engagement levels among both paid staff and 
volunteers.  A  non-profit  organization  can  utilize  a  positive  and  inclusive 
organizational  culture  to  enhance  engagement  through various  effective 
means, including:

1. The organization should make a conscious effort to foster diversity in 
leadership  positions  and  decision-making  roles.  This  exemplifies  a 
strong  commitment  to  inclusivity  and  ensures  a  diverse  range  of 
perspectives in shaping organizational strategies and initiatives.



2. Promote the establishment  of  employee resource groups centered 
around specific  demographics  or  common interests.  These  groups 
provide a  platform for  individuals  to connect,  extend support,  and 
contribute to cultivating a more engaging and inclusive culture.

3. Establish  a  work  environment  that  promotes  collaboration, 
empowering  all  members  to  share  their  ideas  and  perspectives. 
Encourage  the  integration  of  diverse  teams  and  ensure  that  the 
contributions of each individual are duly recognized.

4. There should be a system in place to ensure that leaders are held 
accountable for fostering and upholding an inclusive and positive work 
environment.  Offer  training  and  resources  to  reinforce  their 
commitment to promoting inclusivity.

By prioritizing a positive and inclusive organizational culture, We Care Foundation of 
NL can create an environment where all members feel valued, empowered, and 
motivated to contribute to the organization's mission. This, in turn, leads to higher 
levels  of  engagement  and  a  stronger  collective  effort  towards  achieving  the 
organization's goals.

● Another way to effectively engage personnel and volunteers is to engage 
them in discussions and decisions concerning the organization's direction 
and strategies. This fosters a sense of ownership. Studies have demonstrated 
that  such involvement  leads to  increased engagement  and commitment. 
There are several ways this can be achieved:

1. Schedule regular team meetings that bring together both personnel 
and  volunteers.  Use  these  meetings  as  a  platform  to  discuss 
organizational goals, challenges, and potential strategies for moving 
forward.

2. Form  cross-functional  teams  or  committees  that  include  both 
personnel and volunteers. Assign specific projects or tasks related to 
organizational  direction  and  strategy,  and  encourage  collaboration 
and input from all team members.

3. Organize  focus  groups  or  brainstorming  sessions  dedicated  to 
discussing  specific  aspects  of  the  organization's  direction  and 



strategies.  Encourage  participants  to  share  their  perspectives  and 
creative solutions.

4. Form advisory boards or councils composed of both personnel and 
volunteers.  These  groups  can  provide  valuable  insights  and 
recommendations to inform strategic decisions.

5. Actively consider the feedback and input received from personnel and 
volunteers  when  making  key  decisions  about  the  organization's 
direction  and  strategies.  Demonstrate  that  their  perspectives  are 
valued and influence decision-making.

● The provision of growth opportunities and leadership positions within the 
organization can greatly enhance engagement. Below are the strategies that 
can be implemented:

1. Purposefully observe and recognize individuals who exhibit leadership 
qualities,  such  as  initiative,  problem-solving  capabilities,  and  a 
readiness to take on supplementary obligations.

2. Encourage  personnel  and  volunteers  to  express  their  interest  in 
leadership roles. Present a concise procedure for individuals to self-
nominate or apply for leadership positions.

3. Establish  leadership  rotation  programs  that  enable  individuals  to 
temporarily  assume  leadership  roles  or  engage  in  project-based 
assignments.  This affords them the chance to gain experience and 
showcase their capabilities.

4. Grant individuals the chance to assume leadership roles in smaller 
projects  or  initiatives.  Offer  them  the  freedom  to  make  decisions 
independently and take full responsibility for their allocated tasks.

5. Match  individuals  who  are  interested  in  leadership  roles  with 
experienced mentors  who can offer  guidance,  advice,  and support 
throughout their leadership journey.

● Valuing  and  supporting  work-life  balance  is  essential  for  maintaining 
engaged and satisfied personnel and volunteers. Research has indicated that 
organizations that prioritize this aspect tend to have a higher number of 
engaged and dedicated individuals. The following strategies can be employed 
to achieve this:



1. Provide  flexible  work  arrangements,  such  as  the  option  to  work 
remotely, flexible scheduling, or compressed workweeks. This affords 
individuals the ability to strike a more favorable balance between their 
work obligations and personal commitments.

2. It  is  recommended  to  encourage  regular  breaks  throughout  the 
workday  to  enable  individuals  to  recharge  and  regain  focus.  It  is 
recommended  to  encourage  personnel  and  volunteers  to  take 
essential breaks in order to prevent burnout.

3. It  is crucial  to offer ample paid time off to accommodate holidays, 
vacations, sick leave, and other personal necessities. Clearly articulate 
the  organization's  leave  policies  to  ensure  that  personnel  and 
volunteers are informed about their entitlements.

4. Establish policies that cater to the needs of personnel and volunteers 
with familial responsibilities, such as parental leave, flexible scheduling 
arrangements  for  parents,  and  accommodations  for  childcare 
necessities.

5. Offer  guidance  on  effective  techniques  for  time  management  and 
prioritization. Provide support to individuals in recognizing high-impact 
tasks and optimizing their time allocation.

6. Display the model of a healthy work-life balance as a leader. Lead by 
example through the practice of respecting boundaries and prioritizing 
personal well-being.

It is imperative to bear in mind that ongoing evaluation and refinement of 
engagement endeavors are instrumental in cultivating a sense of value and 
connection among employees to the organization's mission. 

Surveys or other measurement tools can be utilized to evaluate and monitor 
levels  of  engagement  among  personnel  and  volunteers  of  We  Care 
Foundation,  NL,  thus  facilitating  focused  improvements.  Various 
measurement tools can be employed by We Care Foundation, NL, to assess 
and  monitor  levels  of  engagement  among  personnel  and  volunteers. 
Presented below are several commonly employed tools:

● Implement regular surveys to evaluate employees' sentiments, perspectives, 
and  perceptions  regarding  their  work  setting,  job  contentment,  and 



organizational  ethos.  Modify  questions  to  elicit  specific  feedback  on 
engagement levels.

● Implement  surveys  specifically  designed  for  volunteers  to  measure  their 
satisfaction, motivation, and overall engagement with the organization. Seek 
information  regarding  their  experiences,  contributions,  and  areas  for 
improvement.

● Employ concise and frequent surveys (Pulse surveys), often comprising only a 
few questions, to promptly collect feedback on specific engagement-related 
topics or initiatives. The regular administration of pulse surveys allows for the 
tracking of changes over time.

● It is advisable to conduct periodic one-on-one meetings or check-ins with both 
personnel  and  volunteers.  Leverage  these  discussions  to  gauge  their 
satisfaction levels, address any concerns, and gain insights into their level of 
engagement.

● Create a system that allows personnel and volunteers to anonymously submit 
suggestions, comments, or concerns regarding their engagement and overall 
experience with the organization.

By implementing the aforementioned research-based strategies,  We Care 
Foundation of NL, has the potential to establish an environment that nurtures 
elevated  levels  of  engagement  among  its  paid  staff  and  volunteers, 
consequently resulting in enhanced impact and success in accomplishing its 
mission.


